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Form of Solicitation: Strong support for Request for Qualifications approach, with a 2-step 
process that shortlists the best firms and includes a public presentation of their approach to 
the project / definition of key themes they would bring to the project 
 
Scope: 2 elements:  

- High-level framework plan that addresses the waterfront in the context of the city and 
the region. Similar to the waterfront opportunities diagram; needs to identify big 
connections and opportunities. Lays out a 50 year vision to guide a broad range of 
actions. Addresses sequencing, key partnerships, priorities. Owned by a broad group of 
stakeholders.  

- The waterfront-specific project – Phase I of the framework. Alaskan Way from 
Washington Street to Pike. Should include key east / west connections – probably to 3rd 
Ave.  

Contracting Approach / Duration:  Interdisciplinary team capable of delivering all phases of 
design including streets, open space and utilities.  New teams added after the concept design 
phase for discrete open space and street projects).  Develop the core team first – need good 
relationship with the key disciples up front.  

 


